
An External Perspective That Could 
Change Your Business’s Fortunes

The Business 
Resilience Programme



The Business Resilience 
programme is an initiative 
designed to give business leaders 
in the Liverpool City Region the 
opportunity to step back from the 
day-to-day and refocus on their 
strategic objectives. 

Open to businesses employing 10-250 people, the programme 
will support business leaders in addressing their key barriers 
to growth. Delivered by SME specialists from BDO, business 
leaders and their senior management teams will have access 
to a bespoke business diagnostic session aimed at providing a 
practical action plan to focus on. Ongoing support from BDO will 
support business leaders in meeting their new growth targets. 

For a small investment of their time, business leaders will be 
given the tools, techniques and clarity they need to ensure their 
business remains sustainable and ready for growth, despite 
current challenges. 

For more details, take a 
look at some frequently 
asked questions



What is the Business 
Resilience programme?
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The Business Resilience Programme is an initiative that is funded by 
the Liverpool City Region Combined Authority and has been developed 
by Growth Platform as part of a suite of measures to support Liverpool 
City Region businesses as they push for growth and seek to realise new 
opportunities.  

The programme has been developed with the accounting and business 
advisory firm, BDO, to provide SMEs leaders with the tools, resources, and 
most importantly, the support they need to get their businesses back 
on track amid a turbulent year. They will gain the opportunity to rethink 
their strategy and vision in order to come back stronger from the current 
economic challenges, to build resilience in their business; and to identify 
future growth opportunities. 

Outputs from the programme will include: 

An assessment of the health of the business, looking 
across people, markets, finances and operations 

Benchmarking against competition and best in class 
measures 

Strategic challenge and prioritisation for the next steps 
the business should take 

After-care and support from BDO (and their network) to 
implement your action plan

How is this programme 
different from other business 
support programmes available 
in the Liverpool City region?
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This programme differs from comparable 
business support programmes, in that it is:  

Bespoke to you and your business, no group sessions 
or cohorts  

Less of a time commitment than other programmes 
(typically sub 5 hours in total)  

Focused on actions – no consultancy speak or 
frameworks – just actionable insights 
 

By supporting SME leaders in stabilising their businesses and identifying 
growth opportunities, Growth Platform hopes to stimulate economic 
growth in the region which will translate into jobs and a brighter future for 
the region and its residents.



Who is the 
programme run by? 
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The programme is being funded and offered by the Liverpool City Region 
Combined Authority and Growth Platform and is being delivered by 
accounting and business advisory firm, BDO LLP. 

When will the 
programme run from? 
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The programme will run from December 2020 until May 2021 and is open 
to 130 SME leaders operating in the Liverpool City Region. 

How does the 
programme work? 
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130 SME leaders will be selected to take part in the programme upon 
completing an application form via the Growth Platform website (https://
growthplatform.org/business-resilience-programme/). Applications 
should be made by the end of May 2021. 

Each business leader will benefit from research into the internal and 
external threats which impact their organisation via a specialist 
diagnostic assessment undertaken by BDO.  

Each business will then take part in an individually, tailored workshop 
which will support them in better understanding the risks and challenges 
facing the business, aligning their business plans and designing the 
actions they need to take to stabilise and get their organisation back to 
growth.  

On completing the workshop, leaders will be given the support, guidance 
and tools they need to develop practical business action plans which will 
look to drive growth via a number of routes including, but not limited to, 
developing new markets and products, accessing funding and growing 
profitability in the business.

The total time allocation required from 
participants is broken down as follows: 

Initial discovery call with applicant, typically business owner or board 
member – 30 mins  

Completion of business diagnostic by business leader and board – 1 hour  

Presentation of findings to business leader and board – 2 hours  

Follow up discussion to review progress against action plan – 1 hour  

https://growthplatform.org/business-resilience-programme/
https://growthplatform.org/business-resilience-programme/


What are the benefits of the 
programme for my business 
and employees?
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The programme will give business leaders the external perspective 
they need to assess where their business needs to be heading; 
what success in a rapidly changing global market looks like; and 
what business decisions need to be made in order to strengthen 
resilience and positively impact growth potential in the near future. 

As part of the diagnostic testing carried out by BDO, business 
leaders will get a renewed perspective on what their business could 
be doing better and where vital strengths and weaknesses lie within 
their business model and operations. 

The programme will also support business leaders to explore 
growth opportunities, providing independent external challenge to 
ensure strategic success. Workshops will explore people, markets, 
innovation, sales, finances and operations – measuring each 
against best-in-class definitions.  

Cost savings, greater operating efficiency, people effectiveness and 
the boosting of company productivity are all areas the programme 
is designed to support with.    

An impartial, external perspective provided by SME specialists at 
BDO, at no cost to your business other than a small investment of 
time.

Who is eligible for 
the programme? 
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The programme is open to businesses 
that meet the following criteria: 

Be part of an SME business based in the
Liverpool City Region 

Member of their SME business’ senior management team 

Employ between 10 - 250 employees 

Turnover £1million – c.£30 million per annum 

Must be willing to invest approx. 5 hours of time over 
the duration of the programme to complete a business 
diagnostic and attend a workshop 

Have an aspiration to grow in the coming years  



What tangible outputs will I 
receive from the programme? 
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On completing the workshop element of the programme, SME leaders 
will be equipped with key actions – in the form of a practical action plan 
– designed to prioritise activity where it will have the greatest business 
impact. 

In addition, BDO will provide programme aftercare which will see it 
continue to support businesses in actioning their bespoke business plan 
and reaching their growth goals. This could involve support at senior 
management meetings, or regular reviews of progress with BDO.  

How do I apply? 
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To apply, fill out the registration form provided on this link:
https://growthplatform.org/business-resilience-programme/ 

Or to speak to a programme advisor to see if this is the right fit for 
you, click here. A member of the BDO Business Resilience team will 
be in touch to schedule a short call to talk through any queries or 
concerns you might have.  

We expect the programme to be oversubscribed, so submit your 
application at your earliest convenience to avoid disappointment.  

What’s the deadline 
for applications? 
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The programme will close for applications once 130 business 
leaders have been accepted onto the programme or by 31 May 
2021, whichever is sooner.  

https://growthplatform.org/business-resilience-programme/  
mailto:LiverpoolGrowthPlatform@bdo.co.uk
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