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PRELIMINARY MARKET CONSULTATION:  

MARITIME KNOWLEDGE HUB DESIGN ADVICE, INTERIM ACCELERATOR PROVIDER AND KNOWLEDGE HUB 

OPERATOR 

 

A. BACKGROUND  

As set out in the Prior Information Notice (Reference: DN538990) ("PIN"), Wirral Council is progressing 

ambitious new activities to support the growth and innovation of maritime and related industries in the Liverpool 

City Region (LCR): 

1. Spring 2021 – June 2023: Delivery of a test and trial maritime accelerator project, working title, Port 

City Innovation Hub Development Project 

2. December 2021 – June 2023 Construction of a new innovation facility for maritime and related 

industries, working title, Maritime Knowledge Hub 

Liverpool City Region has a long history as maritime city of international importance, as well as a proud record 

of shipbuilding on the River Mersey. Maritime is one of the city regions success stories, home to a large and 

hugely diverse maritime and marine cluster employing more than 52,000 people, generating £4.2 billion turnover 

per year, with a workforce that is 42% more productive than the UK average. 

The maritime sector covers a broad range of diverse activities. Maritime UK has defined the sector as including 

five industries, which themselves can be broken down into 33 activities ranging from port management to 

maritime financial services, and ship building to international freight transport. 

 

Future changes in technology will change the way in which the maritime sector operates. Big data analytics, 

digitalisation, and ambitions for clean green growth will require investment, innovation and advancement in new 

disruptive technologies.   

1. Port City Innovation Hub Development Project 

Procurement Opportunity:   1. Accelerator Sprint Provider 

The proposed Port City Innovation Hub Development Project presents an ideal opportunity to pilot research and 

innovation activity to address key sectoral technology challenges in advance of the scheduled launch of the 

Maritime Knowledge Hub facility. Working with partners University of Liverpool, Mersey Maritime and Wirral 

Chamber, the project aims to build cluster capacity, facilitate wider engagement of the sector and initiate test 

and trial innovation accelerator activities in readiness for full roll-out of the concept of the new Hub within the 

LCR Innovation Ecosystem.  
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Our research has reviewed twelve international maritime accelerators and noted that no robust, independent 

evaluation evidence exists on the long-term success of any of these, concluding there is no one size fits all 

solution to accelerator design. Two intervention models are apparent: 

• university led access to graduate and research support – range of timescales  

• expert led bootcamp style idea/prototyping sprints – fixed length.   

This project provides the opportunity to test and trial both a university led approach and an ‘Innovation Sprint’ 

approach, whilst providing participants on either intervention access to intensive wraparound activities.  The 

project will bring together a programme offer which will actively to promote collaboration within the maritime and 

related industries. 

The project team are seeking additional expertise to bring forward a model for the delivery of a competitive, 

cyclical time-limited accelerator programme – the Innovation Sprint – as part of the menu of activities available 

for participants. 

The Council is currently negotiating grant funding agreements prior to commencement of this project. The project 
will be part funded by European Union Funds.  
 
2. Maritime Knowledge Hub 
 

Procurement Opportunity:  2. Specialist Design Advice 

    3. Hub Operator 
 

The Maritime Knowledge Hub is a catalytic project that will sit within the wider LCR innovation ecosystem. Once 

developed, it will provide a space for maritime businesses and for higher education to co-locate, bringing 

together business, research, education and training to help drive new products and services intended to 

significantly advance growth and address the ‘grand challenges’ for the sector such as those identified in 

Maritime 2050 and the International Maritime Organisation 2030.  

The proposed scheme will be built around the iconic 19th Century Grade 2 listed hydraulic tower, a copy of the 

Palazzo Vecchio in Florence, delivering a circa 58,000 sq.ft facility within the Wirral Waters Enterprise Zone.  

The site being developed sits within the Four Bridges ‘neighbourhood area’ of Wirral Waters. This is a mixed- 

use area that combines commercial, training, educational, cultural and ancillary retail uses within a high-quality 

landscape and is the first area being delivered within Wirral Waters. 

As a world class centre of excellence for maritime business growth and sector innovation, it is important to the 

Council that the design and specification of the building is fit for purpose and suitable to attract the optimum mix 

of maritime and specialist organisations which are crucial to its success. 

Wirral Council is working in collaboration with Peel Group, the Liverpool City Region Combined Authority, 

Liverpool John Moores University and Mersey Maritime, to start on site in December 2021, with practical 

completion scheduled for Spring 2023 and tenant occupation September 2023.  

B. MARKET CONSULTATION 

The Council is conducting this preliminary market consultation, pursuant to Regulation 40 of the Public Contracts 

Regulations 2015 ("PCR 2015"), which provides public bodies with the ability to conduct market consultation 

and seek advice from market participants with a view to preparing for a future procurement processes. 
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The Council is hosting the market consultation in order to discuss the project with a view to preparing future 

procurements it will conduct after the exercise in respect of: 

1. Accelerator Sprint Provider: a supplier to deliver a time limited, small scale competitive, cyclical, 

intensive accelerator programme,  

2. Specialist Design Advice: advisory support to inform the specification of the building and optimum tenant 

mix for delivery of an effective innovation facility, 

3. Hub Operator: an operator for the completed development.  

Port City Innovation Hub Development Project - Accelerator Sprint Provider 

The Council's current intentions are to conduct a procurement exercise to identify a supplier to deliver an 

Innovation Sprint Accelerator Programme as part of the Liverpool Port City Innovation Hub Development Project. 

shortly after the market consultation, subject to final confirmation of the associate project grant funding.  

This project will be part-funded by the European Regional Development Fund and Liverpool City Region 

Strategic Investment Fund and will be a collaboration between Wirral Council (Lead Partner), University of 

Liverpool, Mersey Maritime and Wirral Chamber. The project location is Egerton House, Tower Road, Wirral, 

Merseyside. The contract period for this sprint accelerator is estimated to be two years and has an estimated 

value of £400,000. 

While the procurement documents for the opportunity will confirm the details of the Council's requirements, the 

following provides an overview.  

The project will coordinate ‘industrially related’ partner expertise; bringing together a programme offer which will 

actively target engagement of maritime and related industries to promote collaboration and test and trial a suite 

of synchronised activities aiming to accelerate innovative concepts, ideas and products. The menu of 

programme activities includes: 

1) University Led Accelerator: SME-led Industrial PhD and Master’s level Research support delivered over 

12-30 months by University of Liverpool. 

2) Technology Innovation Support: providing SME access to relevant student research groups and HEI 

facilities delivered by University of Liverpool. 

3) Expert Led ‘Innovation Sprint’ Accelerator: competitive, cyclical time-limited accelerator programme. 

4) Cluster Support & Development: provision of bespoke networking and collaboration opportunities to all 

project participants, delivered by Mersey Maritime. 

5) Accelerator Adviser Access: independent signposting across project delivery partners and management 

of the end-to-end customer journey, delivered by Wirral Chamber. 

The Council will be seeking an experienced supplier to deliver Activity Area 3: Innovation Sprint Accelerator. 

The successful supplier will be expected to achieve a range of outputs in relation to targeted groups to be 

engaged and supported via the Liverpool Port City Innovation Hub Development Project, which are likely to 

include but not limited to participants who are:  

 

• SMEs operating within the maritime and related industries, 

• SMEs and pre/early revenue potential enterprises developing products or services applicable to 

maritime sector industries, 

• At a higher technology readiness level with a clear project idea ripe for swift commercialisation. 
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From these targeted groups the successful supplier will be expected to achieve a range of results, which are 

likely to include but are not limited to:  

 

• Enterprises receiving support, 

• New enterprises supported, 

• Enterprises supported to introduce new to the market products, 

• Enterprises supported to introduce new to the firm products. 

 

Innovation in programme design will be invited and shall incorporate the result of this market consultation 

exercise.  Evidence of prior experience and success in accelerator provision will be an essential basis for 

assessment of tenders. 
 

Maritime Knowledge Hub - Specialist Design Advice 

In respect of the design advice, the Council expects to conduct a sub-threshold procurement for these 

consultancy services Spring 2021 and notes that it is not seeking architectural services but rather advice on the 

specification of the building and optimum tenant mix to ensure that it is suitable for the intended purpose of the 

development as an innovation hub for the maritime sector. 

Maritime Knowledge Hub - Hub Operator 

The operator procurement will be conducted separately and relates to the operation of the completed 

development in 2023. The Council is interested in views from the market as to how the completed development 

is best operated and the varying models used for comparable facilities. 

Meetings 

Providing the Council receives fewer than 10 expressions of interest, it intends to host a series of one hour 

sessions with interested organisations, on Microsoft Teams, on Wednesday 2nd June and Thursday 3rd June. 

The Council has the following available time slots: 

  

9:00am – 10:00am 

10:30am – 11:30am  

12:00pm – 1:00pm  

2:00am – 3:00pm  

3:30am – 4:30pm 

 

These will be allocated on a first come, first served basis. 

 

If more than 10 expressions of interest are received, the Council may instead host a group session which is 

open to attendance by multiple organisations but will still follow the same format, in terms of topics covered, as 

detailed in the "Agenda" section below in respect of the individual sessions. 

Interested organisations are also required to complete and submit the brief questionnaire in the "EOI Response 

Questionnaire" document provided. 

As set out in the PIN, participation in the market consultation is not a requirement for future progress in the 

procurement processes and details of the outcomes from the exercise will be made clear in procurement 

documents related to the opportunities, once these documents are published. 
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Agenda 

The structure of the Microsoft Teams session shall be as follows: 

1) Brief introductory presentation from the Council lead for the project ("Council Lead"), on the background 

to the project (5 minutes); 

2) Discussion of the following (45 minutes): 

a. Considerations in respect of competitive accelerator sprint programmes for this sector. 

b. Experiences from delivering similar accelerator type activity. 

c. Considerations in respect of specifications for specialist facilities. 

d. Experiences from operating/designing similar buildings/projects. 

e. Exploration of different models for operating innovation and enterprise hubs. 

f. How accelerator activity is best harmonised within the wider facility offer. 

g. Challenges the Council should be aware of. 

3) Questions (5 minutes); and 

4) AOB (5 minutes). 

Each session will follow the same format and the Council will confirm, in advance, any changes to the proposed 

agenda. 

Conduct of the sessions 

To facilitate the discussion points, a slide deck will be prepared by the Council to capture the key agenda points 

identified above. The Council also advise that participating organisations may wish to prepare PowerPoint slides 

to structure their presentations and assist the progress of the discussion considering the use of the Microsoft 

Teams platform. Please note that if the Council opt to host group sessions due to the receipt of many expressions 

of interest, PowerPoint slides may not be possible to accommodate within the session. 

The sessions will be chaired by the Council Lead and the Council requests that: 

1) all attendees initially join with their video function turned on (and if the software struggles with capacity, 

the option for voice only discussion will be used); 

2) microphones are placed on mute except when an individual is speaking;  

3) use of the chat function: Those that want to ask a question or make a statement or comment flag in the 

chat box and the chair will bring these into the discussion; and  

4) each participing organisation's nominated lead co-ordinates the dialogue with the Council. 

Please note that all sessions will be recorded. 

Note that information shared in the market consultation may be used by the Council to inform future 

specifications for the procurements identified. 
 

C. REGISTERING YOUR INTEREST 

 

Interested organisations should complete and submit the basic Expression of Interest Questionnaire attached 

as a separate document titled ‘EOI Response Questionnaire’. This is for information and registration purposes 

only. The questions are as follows: 

1) What is the name of your organisation? 

2) What is the nature of business currently delivered by your organisation? 
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3) Of the three procurement processes the Council expects to conduct, in which area do you have 

experience or expertise? 

4) Are you interested in a preliminary market session with the Council to discuss its proposed 

procurements? 

5) Of the dates idenfied above, please state your time slot of preference. Please also indicate any sessions 

you are not able to attend. 

6) Please provide the name, title (and area of expertise), e-mail addresses and contact telephone numbers 

(for the purposes of sending meeting invitations) of the colleagues you would like to join the session as 

well as the lead representative from your organisation. 

7) Do you have any observations in respect of the Council's plans, which you wish to share prior to the 

market consultation, that could assist the Council? 

Please return your EOI Response Questionnaire to: helencarney@wirral.gov.uk 

For all other enquiries relating to the notice of tender, please contact: 

procurementtenders@wirral.gov.uk  

The closing date for receipt of submissions is 17:00 Monday 24th May 2021.  

If you have a particular choice of date and time within the available options, we recommend you submit 

your response as soon as possible, as they will be allocated on a first come first served basis.  

Note confirmations and arrangements for your session will be issued after the closing date. 
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